PHU LUC ThS5
Chuwong trinh dao tao trinh dd thac si chuyén nganh Quan tri kinh doanh

(Quyét dinh s6 982/0P-HV ngay 29/10/2021 ciia Gidm déc Hoc vién vé viéc hiéu chinh

chwong trinh khung dao tao trinh dé tién si cdc chuyén nganh)

1. MUC TIEU, KIEN THUC, KY NANG, TRINH PO NGOAINGU PAT PUQC
1.1 Muc tiéu

- Muc tiéu chung:

Chuong trinh dao tao thac si Quan tri Kinh doanh nham dao tao nguén nhan luc c¢o trinh
d6 cao, c6 nén tang manh vé kinh té va quan 1y, ¢6 k¥ ning quan tri chuyén nghiép va hiéu
qua.

- Muc tiéu cu thé:

+ Hoc vién duoc phat trién kién thic chuyén sau va ky ning can c6 trong linh virc
kinh té noi chung va Quan tri Kinh doanh néi riéng.

+ Hoc vién duogc phat trién su hiéu biét va kha nang ap dung 1y thuyét quan trj vao
thuc tién.

+ Hoc vién dugc hudng dan cach tiép can, thuc hi¢n va bio cao nghién ctiru khoa
hoc.

1.2 Kién thire
Kién thirc chung gom:

- Hiéu va van dung duoc hé thng tri thac khoa hoc vé nhitng nguyén Iy co ban cua
cha nghia Mac-Lé Nin; vé tu tuong, dao duc, gia tri van hoa H5 Chi Minh; nhitng noi dung
co ban vé dudng 16i trong thoi ky doi méi kinh té trén mot sé linh vuc co ban caa doi séng
xa hdi cia Pang va Nha nudc.

- Tiéng Anh dat trinh do twong dwong Béc 4 theo Khung ning luc ngoai ngit ding
cho Viét Nam.

- Hiéu va str dung thanh thao mot sé phuong phap nghién cttu khoa hoc, céng cu
md phong phuc vu cho viéc hoc tap cac mon hoc khac va nghién ctiru khoa hoc.

Kién thizc nganh/chuyén nganh:

- Hiéu, van dung dugc cac kién thic nang cao va chuyén sau ctia chuyén nganh
Quan tri Kinh doanh trong cac linh vuc hoat dong kinh doanh cu thé ctia doanh nghi¢p
nhu: Lanh dao t6t chirc, Quan tri chién luoc, Quan tri nguén nhan luc, Quan tri tai chinh,

Quan tri marketing...
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- Hiéu va van dung thanh thao mot sé kién thic chuy@n nganh nang cao trong Quan
tri Kinh doanh nham phuc vu cho cac nghién ciru trong luan vian tét nghiép va lam cha cac
céng nghé¢, phuong phap mai trong cac linh vuc Quan tri Kinh doanh.

- C6 phuong phap luan khoa hoc, phuong phap giai quyét cac tinh hudng phat sinh
trong thuc tién Quan trj Kinh doanh.

- Ndm virng cac phuong phap phén tich kinh té dinh tinh va dinh luong 4p dung
trong nghién ctru khoa hoc va thuc tién cong tac sau tot nghiép.

Yéu cdu déi véi ludn van tét nghiép:

Luan vin 1a mot bao cao khoa hoc, tong hop cac két qua nghién ciru chinh cta hoc
vién, dép tmg cac yéu ciu sau:

- C6 dong gop vé 1y luén, hoc thuat hodc phat trién cong nghé, ddi méi sang tao; thé
hién nang lyc nghién ctru cia hoc vién;

- Phu hop v6i cac chuan muc vé vin hoa, dao dtrc va thuan phong my tuc cta ngudi
Viét Nam;

- Tuén thu quy dinh ciia Hoc vién Cong nghé Buu chinh Vién théng vé liém chinh
hoc thuat va cac quy dinh hién hanh cua phép luat vé s& hitu tri tué.

Yéu cau doi véi dé dn tot nghiép:

Béo cdo dé 4n 1a mot ban thuyét minh qua trinh xay dung, trién khai va két qua trién
khai dé an, dap (mg cac yéu cau sau:

- B¢ xuat va kiém nghiém dugc mo hinh, giai phap méi dé giai quyét hiéu qua nhiing
thach thuc trong thuc tién; thé hién ning luc Gmg dung khoa hoc, cong nghé va giai quyét
van dé cua hoc vién;

- Phu hop véi cac chuan muc vé vin hoa, dao dtrc va thuan phong my tuc cta ngudi
Viét Nam;

- Tuén thu quy dinh cia Hoc vién Cong nghé Buu chinh Vién théng vé liém chinh
hoc thuat va cac quy dinh hién hanh ciia phap luat vé so hiru tri tug.

1.3. Ky nang
Ky ndng cirng

- Phan tich, danh gia, du bao mdi truong kinh té vi mé va moi trudng nganh tir d6
xay dung chién lugc phat trién doanh nghiép trong dai han.

- Biét str dung cac kién thizc chuyén mén mot cach linh hoat, ¢6 k§ ning t6 chirc,
diéu hanh cac nghiép vu quan tri kinh doanh cia doanh nghiép mét cach khoa hoc va hiéu

qua.
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Ky ning mém

- K§ nang c4 nhan: K§ nang phat hién, phan tich va dua ra mot s giai phap khac
nhau, ap dung cac tiéu chi dé danh gia, du bao két qua cua ting giai phap va lya chon giai
phap cho cac van dé lién quan dén linh vuc Quan tri Kinh doanh.

- K¥ ning 1am viéc nhom: Phat hién, t6 chirc, phan céng, danh gia, dam phan, giai
quyét xung dot... dé xay dung va trién khai du an kinh doanh.

1.4. V& niing e ctia nguoi hoc sau khi tét nghiép

- C6 kha ning tham gia va giai quyét tot nhitng van dé nghién ctru co ban ciing nhu
ung dung trong linh vuc Quan tri Kinh doanh.

- C6 kha nang tré thanh cac doanh nhan, cac nha lanh dao, cac chuyén gia trong linh
vuc kinh té, kinh doanh va quan 1y tai cac doanh nghiép, cac to chuc kinh té - xa hoi, co
quan quan 1y nha nudc co lién quan. Kha nang lam viéc trong mdi trudong hoi nhap kinh té
quéc té ciing nhu cac doanh nghiép, t6 chirc nude ngoai.

- C6 kha ning tu tao 1ap hodc cung lién két dé khoi su thanh 1ap doanh nghiép va
tim kiém co hoi kinh doanh riéng lam giau cho ban than va mang lai nhiéu gia tri cho xa
hoi.

- C6 kha nang tr¢é thanh cac can bd giang day/giang vién, can bd nghién ctru khoa
hoc tai cac co sé gido duc Pai hoc va Vién nghién ctru lién quan dén linh vuc kinh té, kinh
doanh va quan 1y.

- C6 thé tiép tuc theo hoc chuong trinh ddo tao tién s Quan tri Kinh doanh & trong

nudc hodc & ngoai nudc theo nhitng chuyén nganh phu hop.

2. CHUONG TRINH PAO TAO

2.1. Thoi hrgng cac khoi kién thire

STT Cac khbi kién thirc Dinh huéng | Dinh hudng
ung dung nghién ciru
| Khdi kién thirc chung 7 tin chi 7 tin chi
1 Triét hoc 3 tin chi 3 tin chi
2 Phuong phép nghién ctru khoa hoc 2 tin chi 2 tin chi
3 Cong cu toan chuyén nganh 2 tin chi 2 tin chi
Il | Khoi kién thirc co s& 12 tin chi 14 tin chi
111 | Cac hoc phan bt budc 6 tin chi 6 tin chi
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STT Cac khbi kién thire Dinh huéng | Dinh huong
ung dung nghién ciru
1.2 | Cac hoc phﬁn tu chon 6 tin chi 2 tin chi
11.3 | Chuyén dé thac si 1 0 tin chi 3 tin chi
I1.4 | Chuyén dé thac si2 0 tin chi 3 tin chi
i Khoi kién thirc chuyén nganh 24 tin chi 24 tin chi
I11.1 | Cac hoc phén bét budc 10 tin chi 10 tin chi
111.2 | Cac hoc phan ty chon 14 tin chi 8 tin chi
111.3 | Chuyén dé thac si 3 0 tin chi 3 tin chi
l11.4 | Chuyén dé thac si 4 0 tin chi 3 tin chi
v Thuc tap 8 tin chi 0 tin chi
V Pé 4an/Luin vin 9 tin chi 15 tin chi
Tong cong 60 tin chi 60 tin chi

2.2. Khung chwong trinh
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S6 tin chi S6 gio tin chi
i i 3 M3 s6 cac
opr | Miho en hoe ohd Pinh | Dinh Thicc hanky oo Ghi chi
phin , ¢n hoc p ’an hwéng | hwéng Ly | Baitp/ | Tu ocp ar’1
(Tiéng Viét va tieng Anh) ung nghién | thuyét | Thao lugn | hoc | tién quyet
dung curu
| Khdi kién thirc chung 7 7
Triét hoc Theo quy dinh
1| BASAIOL | o piiosophy 3 3 30 15 135 cita Bo GD&DT
Phuong phap nghién ctru khoa hoc
2 IGF4101 Methodology of Scientific Research 2 2 24 6 0
Cong cu toan cho quan tri kinh doanh
3 BASA105 Mathematic Tools for Business Administration 2 2 24 6 %0
Il | Khdi kién thirc co sé 12 14
11.1 | Cac hoc phﬁn bat budc 6 6
4 |Bsagapy | Kinht€hocquanly 2 2 24 6 90
Managerial Economics
Céc 1y thuyét quan trj hién dai
> BSA4302 Modern Management Theories 2 2 24 6 %0
6 |Bsa4gog | -Anhdaotrong to chac 2 2 24 6 90
Leadership in Organizations
Cac hoc ph%in tu chon
1.1 | (Pinh hudng iing dung: chon 03 trong 06 hoc phén; 6 2
Pinh hwéng nghién ciru: chon 01 trong 06 hoc phan)
7 | BSA4304 | Phép ludt kinh doanh 2 2 24 6 90
Business Laws
8§ | BSA4305 | Quan tri su thay doi 2 2 24 6 90
Change Management
9 | BSA4306 | & quyétdinh quan tri 2 2 24 6 90
Decision Making in Management

Phu luc ThS5-Chwong trinh dao tao trinh dé thac st chuyén nganh Quan tri kinh doanh




S6 tin chi S6 gio tin chi
i i 3 M3 s6 cac
opr | Miho en hoe ohd Pinh | Dinh Thicc hanky oo Ghi chi
phin ¢n hoc phan hwéng | hwéng Ly Baitap/ | Tw o¢ phan
(Tiéng Viét va tiéng Anh) ung nghién | thuyét | Thao lugn | hoc | tién quyét
dung curu
Quan Iy Nha nude vé thong tin va truyén thong
10 | BSA4307 | State Management of Information and 2 2 24 6 90
Communications
Nghién curu dinh lugng trong kinh doanh
11| BSA4308 Quantitative Resarch in Business 2 2 24 6 %0
Kinh té lugng ting dung
12| BSA4309 Econometrics with Applications 2 2 24 0 %0
Chuyén d@ thac si 1
1.3 | BSA4329 Special Study for Business Administration 1 0 3
Chuyén dé thac si 2
14| BSA4330 Special Study for Business Administration 2 0 3
111 | Khoi kién thirc chuyén nganh 24 24
111.1 | Cac hoc ph?ln bit budc 10 10
13 | BSA4410 Quan tri chién lugc nang cao 9 9 24 5 90 Hoc phﬂan
Advanced Strategy Management trong tam
14 | BSA4411 Quan tri nguon nhan lyc nang cao 5 2 24 5 90 Hoc phAan
Advanced Human Resources Management trong tam
15 | BSA4412 Quan tr1 Marketm_g nang cao 5 2 24 5 90 Hoc phﬂan
Advanced Marketing Management trong tam
16 | BSA4413 Quan tri tai ch_1nh doa_nh ng_hn_:p nang cao 9 9 24 5 90 Hoc phﬂan
Advanced Business Financial Management trong tam
17 | BSA4414 Quan tr_; san xuat va tac_ nghiép 5 2 24 6 90 Hoc phAan
Operation and Production Management trong tam
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S6 tin chi S6 gio tin chi
i i 3 M3 s6 cac
opr | Miho en hoe ohd Pinh | Dinh Thicc hanky oo Ghi chi
phin , ¢n hoc p ’an hwéng | hwéng Ly | Baitp/ | Tu ocp ar’1
(Tieng Viét va tieng Anh) ung nghién | thuyét | Thao lugn | hoc | tién quyet
dung curu
Cac hoc phén tw chon
111.2 | (Binh hudng iing dung: chon 07 trong 14 hoc phan; 14 8
Dinh hiedng nghién ciru: chon 04 trong 14 hoc phan)
Quan tri thuong hi€u nang cao
18 | BSA4ALS Advanced Brand Management 2 2 24 6 %0
Ké toan quan tri nang cao
19| BSA4416 Advanced Management Accounting 2 2 24 0 %0
20 | BSA4417 Quan tri thuong mai dién tu 5 5 24 6 90
E-commerce Management
21 | BSAda1g | Dhan tich va quan Iy dau tu 2 2 24 6 90
Analysis and Investment Management
22 | Bsaaag | K nang quan tri 2 2 24 6 90
Management Skills
23 | BSAd4zo | Quantriruiro 2 2 24 6 90
Risk Manegenment
24 | BSAd4z1 | Quan tri chuoi cung ing 2 2 24 6 90
Supply Chain Management
25 | BSA4agp |Hanhvitochic 2 2 24 6 90
Organizational Behavior
Nghién ciru va phat trién san pham moi
26 | BSA44Z3 Research & Development New Product 2 2 24 6 0
Kinh doanh qudc té
27 | BSA4424 . . 2 2 24 6 90
International Business
og | BSA4425 Vén_ hoa kinh doanh 5 5 o4 6 9%
Business Culture
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S6 tin chi S6 gio tin chi
i i 3 M3 s6 cac
opr | Miho en hoe ohd Pinh | Dinh Thicc hanky oo Ghi chi
phin , €n hoc p ’an huéng | huéng Ly Bai tap/ Ty ocp ar’1
(Tiéng Viét va tieng Anh) ung nghién | thuyét | Thao lugn | hoc | tién quyet
dung curu
Chinh séch kinh té va nang lyc canh tranh cia
29 doanh nghicp 2 2 24 6 90
BSA4426 Economy Policy and the Competitiveness of
Enterprises
30 Tham dinh gia tri tai sdn doanh nghiép 5 5 o4 6 9%
BSA4427 | Corpoate Asset Value Appraisal
31 Quan tri cac dinh ché tai chinh 5 5 o4 6 9%
BSA4428 | Management of Finacial Organizations
Chuyén dé thac si 3
13 | BSA4431 Special Study for Business Administration 3 0 3
Chuyén dé thac si 4
114 | BSAd4s2 Special Study for Business Administration 4 0 3
IV | Thue tip 8 0
32 | BSA4533 | Lhue tp 8 0
Internship
V | Pé an/Luan vin
Dé an thac si quan tri kinh doanh
33| BSA4S34 Project for Business Administration o 0
Luén véan thac si quan tri kinh doanh
34 | BSAAS3S Thesis for Business Administration 0 15
Tong cong: 60 60
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